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A shrinking pool is leaving firms at risk
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The shrinking pool of mid-level talent means the real estate industry is facing a
structural challenge. While it is fair to say that the sector has always
experienced cyclical hiring patterns, the data now suggests something more
persistent is happening, and the real risk is that it could leave some firms
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exposed over the coming years.

Analysis and data are key in telling the story here. Our in-house data analysis at
Madison Berkeley shows that the number of candidates shortlisted for mid-level
real estate roles fell by around 25% between the beginning of the first half of
2025 and the end of the second half. In practical terms, this means fewer
experienced professionals are appearing in shortlists for roles which typically
require five to eight years of experience.

For businesses already operating in a competitive market, the narrowing of the
talent pipeline presents a significant challenge when they look to replace roles
or grow their existing team.

The GFC hangover

Mid-level professionals very often are the operational backbone of a property
organisation. They are experienced enough to manage transactions,
relationships and projects independently, yet still close enough to the coalface
to drive day-to-day performance. When this segment of the workforce becomes
harder to access, the effects are felt across teams, from deal execution through
to asset management and development delivery.

The reasons behind this tightening of the talent pool are complex and have
happened over a number of years. The global financial crisis is the most
significant factor which has affected hiring patterns. Across the real estate
sector, recruitment slowed dramatically during that period, with many firms
reducing intake at junior and graduate levels. Now, many years later, the
consequences of that are still playing out. Fewer people entered the industry
during those years, and as a result, there are now fewer professionals
progressing into the mid-level bracket.
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The global financial crash has impacted hiring strategies for decades

At the same time, the nature of real estate roles has evolved. The industry is
increasingly shaped by data, sustainability requirements, technology adoption
and more sophisticated investment strategies. As a result, the skillsets firms
require are becoming more specialised. Employers are looking for experience
as well as for professionals who can combine traditional property expertise with
analytical, technological or ESG capabilities. That combination now inevitably
reduces the number of candidates who meet the full brief.

Focus on skills

Interestingly, despite the shrinking shortlist of potential candidates, we have
found that hiring demand has not slowed to the same extent. Our placement
data shows that mid-level hires accounted for roughly half of our placements in
2025, with a significant proportion of those roles sitting within the £50,000 to
£80,000 salary range. Yet even with sustained hiring activity, salary growth
across this segment remained relatively stable during the year. This suggests
that while demand is strong, the market has not yet fully adjusted to the
implications of that contracted talent supply.

For many firms, the immediate challenge is simply identifying the right
candidates. In a smaller talent pool, traditional recruitment approaches are often
not enough. Companies that rely solely on visible candidates or straightforward
role matching may find themselves repeatedly approaching the same limited
group of professionals. The result can be prolonged hiring processes or roles
remaining unfilled for extended periods, which causes issues for the growth
strategies of that firm.

https://greenstreetnews.com/article/the-recruitment-gap-real-estates-mid-level-talent-problem/ Page 3

This publication is intended for use by lucy hood at Madison Lincoln
It may not be copied or disseminated to others without written permission.

https://greenstreetnews.com/article/the-recruitment-gap-real-estates-mid-level-talent-problem/


What we are increasingly seeing instead is the need for a broader and more
flexible view of talent. In some cases, this means looking beyond the obvious
property backgrounds and considering professionals with transferable skills
from adjacent sectors such as infrastructure, consulting, finance or the built
environment more widely. In others, it means focusing less on rigid experience
criteria and more on capabilities and potential.

Skills-based hiring is likely to become a more prominent feature of the real
estate recruitment landscape going forward. Firms that are willing to prioritise
analytical ability, commercial thinking and adaptability, rather than narrowly
defined sector experience, will have access to a wider talent pool. That shift
requires confidence from employers, but it can be a powerful way to address
structural talent shortages.

Talent strategy: as important as investment strategy

The coming years are also likely to see greater competition for experienced
professionals as the industry continues to evolve. Broader global trends
reinforce this picture. The World Economic Forum has suggested that the
average enterprise could face a 40% skills gap by 2027, with nearly two-thirds
of employers already identifying talent shortages as the primary barrier to
transformation. Real estate is unlikely to be immune to these pressures. For
property businesses, it is clear that talent strategy needs to be considered as
carefully as investment strategy. Organisations that develop proactive
approaches to identifying, engaging and developing mid-level professionals will
be far better positioned to navigate the coming decade.

The good news is that the talent is still out there. Even within a tighter candidate
market, we continue to see successful placements across the sector. The
difference is that finding the right individuals increasingly requires deeper
networks, more targeted search strategies and a willingness to look beyond the
most obvious candidates. Ultimately, mid-level professionals remain the
backbone of the industry, and ensuring that this part of the workforce continues
to develop and grow will be critical for the long-term health of the sector. For
companies that adapt their approach to hiring and talent development, the

“Organisations that develop proactive approaches to identifying,
engaging and developing mid-level professionals will be far better
positioned to navigate the coming decade”
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challenge of a smaller candidate pool can still become an opportunity to build
stronger and more resilient teams.
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